MADE TO LEAD - APRIL 2026 COHORT RESULTS

New managers, measurably better skilled in 12 weeks.

A recent Made to Lead cohort of newly promoted leaders — assessed on the five GUIDE leadership
skills before the program, and again at the finish.

Most new managers run into the same problem: they were promoted for being great at the work, and now
they have to lead the people doing it. Made to Lead is a 12-week cohort built around the five skills that
make that transition successful. Here is how one recent cohort rated themselves at the start versus the
finish.
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G — Identity 64 84 +20
U — Emotions 80 91 +11
| — Invest 61 76 +15
D — Delegate 60 85 +25
E — Feedback 75 87 +12
Overall 68 85 +17

Cohort averages from participants’ self-assessment across the five GUIDE areas, each scored out of 100.

What the numbers say

The biggest gains landed exactly where new managers need them most. Delegation jumped 25 points and
developing others rose 15 — the two shifts that separate a promoted individual contributor from a leader.
Leadership identity climbed 20 points, meaning these managers finished the program clearer on who they
are and how they lead.

Just as telling: every single area improved, and no one skill was left behind. Emotional steadiness moved the
least (+11), but it started as the cohort’s strongest area — there was simply less room to climb.



IN THEIR WORDS

You gave me the framework for a hard conversation | really had to have — one where | had to
be honest and say, this is what’s going on, and this is what needs to happen. I'd never had
one of those before. That was a big step for me — and now | know | can.

— Made to Lead participant

Every time | go to do something for someone, | stop myself — no, | need to teach them how to
do it and let them do it themselves. Future me will thank me.

— Made to Lead participant

My emotional triggers — | can really notice them now. In @ meeting this week, someone
made a comment that normally would've derailed me, and | just stayed the course. Realizing |
don't have to react in the moment was a big help.

— Made to Lead participant

You spotted their potential. We help them grow into it.

Bring Made to Lead to your new managers or send them through the next cohort.
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